Community based Artist in Residency Guide
Murals for Communities

ABSTRACT

This guide assists with the artist element of the project and involves the exchange of Mural Artists.
The programme sets up the Artist-in-Residency programme linked to the Mural Festival seasons at
all PP cities. It assists with the transnational exchange of Mural Artists, discusses the creation of
Murals through coproduction (between Mural artists and communities) and guides mentoring activities by local Mural Artists and transnational artistic peer learning.
This guide should be read in conjunction with “Community Engagement through Mural Creation
Handbook” also found on

www.muralsforcommunities.eu
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INTRODUCTION
Starting from the definition of the general concept of the Artist in Residency, this document
gives an overview on how the Artist in Residency programme, based on the Murals for Communities model, can be implemented ensuring the fulfilment of the project’s outcomes.
Murals for Communities is a Creative Europe initiative where mural art has been used as a
method of engagement with local community groups in Ireland, Lithuania and in The Netherlands1. The two year project, started in 2018 and was completed in 2020, facing one of the
most challenging time for the globe – the Covid 19 outbreak. In the second chapter of this
document, the attention is focused on the implementation of an Artist in Residency programme during a global pandemic.
The third and last chapter consists of a guide related to a Community based Artist in residency programme, concluding with images of the murals created during Murals for Communities 2018-2020.

1

For full details on the Project partners, see Community Engagement through Mural Creation Handbook, page
5, chapter Programme structure.

1. ARTIST IN RESIDENCY - DEFINITION.
The term ‘artist residency’ covers a wide range of activity and opportunity for artists and art
professionals.
A residency can take many forms, duration can be as little as one week or as long as a year.
The majority of residences are implemented in the visual arts fields, but they can be found also
in other art fields to support emerging talents in theatre, dance, and literature including crossdisciplinary and cross-sector residencies.
The common element in all the artists in residency programs is an invitation for an artist to
engage with a particular environment and for them to undertake some element of their practice in this context. In this document we will take into consideration the Community based
Artists in Residency program.
Since the early 2000s, residency programs have become significantly relevant to many artistic
careers, playing an essential role in facilitating and catalysing artists’ mobility across Europe
and across the world.
The primary outcomes of artists in residencies programs, apart from the creation of artworks,
are the connections established between the visiting artist and the local communities, contributing to the creation of cultural diversity and adding value to the cultural heritage of the hosting city/organization/community. Artists in residencies provide creative people with unique
opportunities to develop their artistic/professional practice while immersing profoundly in the
host societies’ cultures, gaining opportunities for giving insights into the cultural background
of each participating artist’s own environment.
All of this is particularly vital in these current times of a global pandemic, when travel is not
always allowed creating barriers for the artists mobility.

2. ARTIST IN RESIDENCY DURING A GLOBAL PANDEMIC
Due to the outbreak of the Covid-19 pandemic in the EU, EU Member States have introduced
various measures since February 2020, including social distancing, and travel bans which put
many economic activities on hold. Member States and their regions were struck by Covid-19
outbreaks at different times, to different degrees and national and regional authorities have
applied various strategies at other moments in response.
In this context, the Murals for Communities management team elaborated a contingency plan
to ensure the implementation of the initiative despite the global crises. The project foresaw 3
Artists in Residency programs in 2019, and 3 in 2020, where three artists, Transnational Mural
Artist Group (TMAG) - one representative from Lithuania, one from Ireland, and one from the
Netherlands, were supposed to travel in each of the Project Partner cities to engage with local
community groups with the main goal of creating mural artworks by using street art as a
method of engagement .
In 2020, in response to the Covid 19 disruption, the MFC management team, taking note of
the health and safety measurements in each partner countries, with artists not being able to
travel without self-isolating for 14 days, set out possible scenarios for the partners to deliver
the project using online tools to communicate for workshops and community meetings.

In a context where nearly all the cultural events around Europe were cancelled, the European
Commission has adapted the Creative Europe program to the new realities that the coronavirus outbreak has imposed. Together with the Education, Audiovisual and Culture Executive
Agency, the Commission under the responsibility of Commissioners Mariya Gabriel and Thierry
Breton is applying the maximum flexibility it can, in the implementation of the program, within
the limits of the applicable legal framework.

Special care was taken to achieve the initial aims and goals of Murals for Communities. Existing
processes were translated into an online equivalent to ensure the realisation of the mural artworks in each partner (PP) city, as well as ensuring the employment opportunity for the identified artists. This allowed the TMAG remote participation in the community engagement

activities – who were not able to travel – with the aim of realising the 9 mural artworks through
a peer to peer collaboration between the TMAG and the local artists (LA) in each country.
This provided some interesting models and outcomes, enriching the initiative by adding the
value of a collaborative art dimension to the overall project.

The TMAG and LA artists came together, creating and learning from each other in the sketch
development phase, further developing their artistic practice and gaining new skills. The murals were then painted by the LA in each PP city.

3. COMMUNITY BASED ARTIST-IN-RESIDENCY GUIDE
Community based Artist in residencies encompass several approaches, what unites them is
that the purpose of the residency is beyond artistic development alone .
Artists in MFC were asked to contribute to connect with a particular heritage, linked directly to
the selected community groups identity. The creation of 18 mural artworks was the central
aim of the two year initiative – 6 in each city, every year. The PP organisations offered organisation, materials and infrastructures.
The Community based Artist in residency produces several positive outcomes, among the others, the strengthening of the arts and culture in the PP cities by creating, thus adding, cultural
value to the city’s streets, raising the profile of the involved region/nation and the creation of
international links.
The community engagement aspect, it is certainly the central focus, inducing the creation of
an intercultural dialogue among community groups and artists that results in cultural development for the local community by creating a renewed sense of confidence and sense of place.
Artists benefit from the cultural exchange gaining professional development, yet building capacity for cultural awareness and competence, acquiring organisational and personal development, and managerial skills.
The host organisations, gather experience in developing long-lasting relations within Europe
and internationally, enhancing their ability to reach out to new audiences.

The city/regional/national level authorities can engage in the residency programme through
funding, promotion and evaluation.
In MFC, where Waterford City and County Council was the lead partner of the organisation,
the local authority benefited by increasing the organisational skills of their workforce, fostering
intercultural dialogue through engagement with the artists and enhancing the promotion of
their city/region/state as a creative, dynamic, culturally-aware place.
The PP identified 3 groups in each city, every year, and engaged them via a series of workshop
activities where the groups where asked a list of questions with the aim of eliciting ideas that
were going to inform directly the concept/theme of the mural artworks developed by the
TMAG. The activities were facilitated by the local mentor mural artist (LMMA) in 2019 and
2020, whereas the LA assisted the TMAG and community throughout the whole process in
2019, to be a more active player in the whole process in 2020.
In 2019, TMAG travelled in each PP city, spending 10 days in each country, meeting community
groups in physical spaces, attending workshop activities and establishing a strong connection
with the groups, the environment and host organisations.
The 10 days residencies consisted of the cultural exchange of Mural Artists. The programme
sets up the Artist-in-Residency programme linked to the Mural Festival seasons at all PP cities,
assisting with the transnational exchange of Mural Artists, discussing the creation of Murals
through coproduction (between Mural artists and communities) and guiding mentoring activities between local Mural Artists and transnational artistic peer learning.
In 2020, the MFC Community Artist in Residency programme was, due to Covid 19, a virtual
residency were the internet was used as a platform by the organisations, the artists and the
community groups for the TMAG and LA to share their art, as well as to interact directly with
the community groups and elicit ideas to create the final artworks.

The travel bans in place throughout Europe, caused the impossibility of TMAG to enter PP cities
physically without self-isolating. That brought the management team to a solution that saw the
LA being involved in a more active way in the production of the mural artworks through a process of artistic peer learning. TMAG and LA in fact, collaborated on the sketch development
phase remotely, and LA painted the mural artwork in each PP city. This approach had not been

foreseen prior to the project and while it is not the preferred way to deliver mural art, in this
instance it was a very positive outcome whereby the LA learned a lot of new techniques and
had the ability to consider new approaches to their own art. All PP cities agree that having the
TMAG artist in the city working directly with community to explain their vision and work to
groups, developing relationships and fostering friendships is a much more effective method,
but this new approach also proved useful and beneficial for the times the project was carried
out.

Annex 1
Mural Artworks in Waterford, Ireland

Annex 2
Mural Artworks in Kaunas, Lithuania

Annex 3
Mural Artworks in Heerlen, Netherlands
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